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PROFESSIONAL LEARNING POLICY
	Rationale 

Wheelers Hill Primary School is committed to providing leadership and support in the area of Professional Learning in order to create a culture of continued improvement and development for all staff.  Professional learning is valued and recognised as a major contributing factor for improving the learning outcomes for students. This policy recognises the importance of professional learning and the benefits gained from professional learning practices based on current research. 

	1 Guidelines

1.1 All staff are responsible for improving their practice by:
· Pursuing ongoing professional learning in all aspects of their work

· Critically reflecting on their practice and achievements

· Contributing to the professional learning of their colleagues
1.2 Professional learning is linked to the goals set out in the School Strategic Plan, the Annual Implementation Plan and Staff Performance and Development Plans. 
1.3 Professional Learning supports the Department of Education  (DE) and Victorian Institute of Teaching (VIT) initiatives and requirements through professional growth of staff 
1.4 Professional Learning supports:

· a Performance and Development culture
· personal goals
· well being
· career advancement 
· continued improvement of student learning outcomes. 

	2 Implementation
2.1 Staff are welcome to access Professional Development opportunities external to the school. These should be linked to the School’s Strategic Plan and Annual Implementation Plan and approved by the leadership team.

2.2 Staff may be invited by school leadership to attend external Professional 
Development. 
2.3 Staff may be invited by school leadership to lead Professional Development at staff meetings.

2.4 A professional learning schedule is provided at the start of each term for in-school professional learning sessions. 
2.5 Staff should keep a record of the number of hours and the content of Professional Development they attend each year, for VIT purposes. 

2.6 Internal Professional Learning opportunities are accessed through staff meetings, year level team meetings, School Improvement Team meetings, coaching, team teaching, peer observation and mentoring.  
2.7 Professional Learning is supported by an annual budget and managed by the Principal and Assistant Principal.
2.8 Staff meetings will always have a professional learning focus of improvement of student learning outcomes and teaching practices
2.9 All professional Learning is subject to Principal discretion. Priority is given to Professional Development needs linked to the School Strategic Plan, the Annual Implementation Plan and Staff Performance and Development Plans., and Professional Development linked to succession planning for individual staff. 



	3 Communication
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If you need help to understand the information in this policy please contact [insert school contact details].



	4 Evaluation

The Education Sub-committee will review the effectiveness of the school’s Professional Learning Policy on a cyclic basis in accordance with DET Policy Framework and Guidelines.
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